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F-111

M. Com. (THIRD SEMESTER)
EXAMINATION, Dec. - Jan., 2021-22

(MANAGEMENT CONCEPT)
PAPER FIRST

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass marks  :  16

  
Note : Attempt all sections as directed



Section - A

(1 mark each)

 

(Objective/Multiple choice Questions)

    

Note  :  Attempt all questions.

  

Choose the correct answer:

P.T.O.
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1.     

(A)    

(B)    

(C)  

(D)    

The main function of liason is:

(A) Appointment of Employees

(B) Manage finance

(C) Book orders

(D) Contact outside public

2.      

(A) 

(B) 

(C) 

(D) 

According to Mintzberg managerial roles are

(A) 3

(B) 4

(C) 5

(D) 6
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3.      

(A) 

(B)  

(C)  

(D)   

In managerial role category the informational role are:

(A) Monitor role

(B) Leadership role

(C) Entrepreneural role

(D) Spokeman's role

4.    

(A)  

(B)  

(C)  

(D)  

Meaning of behavioural approach is-

(A) Social study

(B) Economic study

(C) Personal study

(D) Cultural study
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5. 


(A) 

(B) 

(C) 

(D) 

"A plan is a trap to capture the future" This statement is
of-

(A) Newman

(B) Hurley

(C) Allen

(D) Terry

6.   

(A)    

(B)      

(C)    

(D) 

Centralization is suitable for-

(A) Small Enterprises

(B) Middle Enterprises

(C) Big Enterprises

(D) None of them
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7.    

(A)   

(B)   

(C)  

(D)  

The concept of bounded rationality has been given by-

(A) George R. Terry

(B) Peter F. Drucker

(C) Herbert Simon

(D) R.S. Davar

8.   

(A)    

(B)    

(C)   

(D)   

Principles of Decision Making is-

(A) Principle of Unreasonable behaviour

(B) Principle of expanded principle

(C) Principle of Dynamics

(D) Principle of minimum advantage
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9. 

(A)  

(B)  

(C) (A)(B)

(D) 

Responsibility is-

(A) Subordinates

(B) Officer

(C) Both (A) and (B)

(D) None of them

10. SWOT 

(A)   

(B)   

(C) (A) (B)

(D) 

SWOT is used-

(A) In Environment Analysis

(B) In strategy formulation

(C) In both formulation

(D) None of these
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11.  

(A)   

(B)   

(C)   

(D)  

Departmentation effects on workers to-

(A) Increase in Efficiency

(B) Increase in Inefficiency

(C) Increase in Negligence

(D) Moral decay

12.  

(A) 

(B) 

(C) 

(D) 

The forms of organisation structure are-

(A) 7

(B) 6

(C) 5

(D) 4
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13.      

(A)  

(B)   

(C) 

(D) 

Factors affecting to motivation is-

(A) More work

(B) Less leave

(C) Decentralization

(D) Bonus

14.   

(A) 

(B) 

(C) 

(D) 

Non-monetary benefits are-

(A) Bonus

(B) Prize (cash)

(C) Appreciation

(D) Interest
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15.   

(A) 

(B) 

(C)  

(D) 

Monetary incentives are-

(A) Consultation

(B) Promotion

(C) Job security

(D) Premium

16.     

(A) 

(B) 

(C) 

(D) 

Sociometry is developed by-

(A) Moreno

(B) Mayo

(C) Monty

(D) Marshal
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17. 

(A)  

(B)  

(C)  

(D) 

Work group is-

(A) Formal Group

(B) Informal Group

(C) Outside group

(D) Internal group

18.    

(A) 

(B) 

(C) 

(D) 

Tuckman's model of group development had stages-

(A) 4

(B) 5

(C) 6

(D) 7
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19.  

(A) 

(B) 

(C) 

(D) 

Techniques of group discussion is-

(A) Whole group

(B) Small group

(C) Brain storming

(D) All of the above

20.   

(A) 

(B)  

(C)  

(D)  

The resource of group members depend on-

(A) Ability

(B) Personal characteristics

(C) Both (A) and (B)

(D) None of these
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 

Section - B

(2 marks each)

  

(Very short answer type questions)


 

Write answer of any eight questions from this
section in 2 or 3 sentences. Each question carries 2
marks.

1.  

What is meant by Administration?

2. 

What do you mean by management by objective?

3.    

Define level of management.

4. 

What is planning?

5.   

Explain meaning of Decision Making.

6. 

What is functional organisation?
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7.  

What is meant by Decentralization?

8.   

Define Leadership.

9. 

What is group?

10.   

Explain team.



Section - C

(3 marks each)

  

(Short answer type questions)

     
  

Write answer of any eight questions from this section in
about 75 words each. Each question carries 3 marks.

1.      

Define management and discuss its importance.

2.     

Explain organisation behaviour model.
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3.    

 

 

Explain the impact of power on:

(a) Goals

(b) Change

4.      

Explain team and its development.

5.      

Discuss motivational principle.

6.       

Discuss various kind of incentives.

7. 

What do you understand by 'Delegation'?

8.      

What is staffing? Explain its objectives.

9.         

Explain advantages of decentralisation of authority.

10.      

State the names of different forms of Organization.
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

Section - D

(5 marks each)

  

(Long answer type questions)


 

Attempt all the four questions of this section. Each
question carries 5 marks.

1.      
    

What is meant by managerial roles according to
Mintzberg? Discuss its category.



OR

     
   

"Management is the development of men and not the
direction of things". Explain the statement.

2.         
     

Define planning. Discuss its nature, objectives and
importance in business management.
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

OR

        


Discuss the process of Decision-Making. Explain vari-
ous types of decision making.

3.       


What is organisation concept? Describe organisation
process.



OR


      

"Authority can be delegated but responsibility can not be
delegated" Explain.

4. 
 

Briefly explain Team. Explain its importance and classifi-
cation.



OR

   

Explain Maslow's theory of motivation. Explain briefly.


