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(MANAGEMENT CONCEPT)
PAPERFIRST

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass marks : 16

die- MeTgaR T4 WUEl & IR Aol

Note : Attempt all sections as directed

gusg - 3]
Section -A

(1 mark each)

Ffrs/agfaweda g

(Objective/Multiple choice Questions)

dAe- I ge & R Aol
Note : Attempt all questions.
T IW B I DIt

Choose the correct answer:

P.T.O.

[2]

1. 96 BRI B @ I &-
(A) THAIRAT B FgRs BT
(B) fot &1 weer &=
(C) 3MER @

(D) TEY AN { HUG AT
The main function of liason is:
(A) Appointment of Employees
(B) Manage finance

(C) Book orders

(D) Contact outside public

2. fifesrat & SR veeR i &



(3]

3. ydud YREEEt o Ao F geEres YiEer &

(A) HHIR A
(B) g yf¥epr

(C) 3T Y
(D) 3iferasT B YT

In managerial role category the informational role are:

(A) Monitorrole
(B) Leadershiprole
(C) Entrepreneuralrole
(D) Spokeman's role
4. TGERA! gredIvT BT 3T &-
(A) THISTG T
(B) 3nf¥ie 3rema
(C) afoavTd 31T
(D) WRPID e
Meaning of behavioural approach is-
(A) Social study
(B) Economic study
(C) Personal study

(D) Cultural study

P.T.O.
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5. “fareE viasy @ e & fore s=n T fieRT 2 O’

HUF B-
(A) A

"A plan is a trap to capture the future" This statement is
of-

(A) Newman
(B) Hurley
(C) Allen
(D) Terry

. HRIBRT IR -

(A) B 3umAl & foe

(B) HETH 3MHR adl 3UhH & fore
(C) & 3Jumhl & foe

(D) F & P Tel

Centralization is suitable for-

(A) Small Enterprises

(B) Middle Enterprises

(C) Big Enterprises

(D) None of them



(5]

7. URAMG fGdbdr & @R & 8-

(A) ST 3RO e

(B) URR U®. gax

(C) TR wTSHT

(D) 3ROTHO BIaX

The concept of bounded rationality has been given by-
(A) GeorgeR.Terry

(B) PeterF. Drucker

(C) Herbert Simon

(D) R.S. Davar

8. fofem & i oy o o 2-

(A) 3T IER B Rigia

(B) fawaiRa el & Ragia

(C) Ticreherar &1 fagid

(D) =IAaH @Y &I Ragid

Principles of Decision Making is-

(A) Principle of Unreasonable behaviour
(B) Principle of expanded principle

(C) Principle of Dynamics

(D) Principle of minimum advantage

F-111 P.T.O.

9. IRaIcd Bl &-

10.

(A) 3TETRYT T
(B) 3NErdRY Pr
(C) &M (A) @I (B)
(D) & F PIS &l
Responsibility is-

(A) Subordinates
(B) Officer

(C) Both (A)and (B)

(D) None of them

SWOT &1 39 8 &-

(A) TafaRor fgeamor §
(B) e FeaRor &
(C) &M # (A)Ud (B)
(D) & § PIS el

SWOT is used-

(A) In Environment Analysis

[6]

(B) Instrategy formulation

(C) Inboth formulation

(D) None of these

F-111
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11, TRIEROT o SHTRAT TR T TSl &
(A) PR # gig
(B) g # gis
(C) TMRAE ¥ 3h&
(D) fi® g

Departmentation effects on workers to-
(A) Increase in Efficiency
(B) Increase in Inefficiency
(C) Increasein Negligence
(D) Moral decay
12. TS TRTHT & T &-
(A) 7
(B) 6
(C) 5
(D) 4

(A) 7
(B) 6
(C) 5

P.T.O.

[8]
13. 3RNROT @ guifad &= 9@ Ted 2
(A) 3B B
(B) 3TTPIA P HHI

Factors affecting to motivation is-
(A) More work
(B) Lessleave
(C) Decentralization
(D) Bonus
14. 3ife® RoME &-
(A) IS

Non-monetary benefits are-
(A) Bonus

(B) Prize (cash)

(C) Appreciation

(D) Interest



9 [10]

15. Hifge IRome &- 17. B g &-
(A) o (A) sitraRe wg
(B) U (B) 3F3iUaAR® THg
(C) Silg JRam (C) d/& g
(D) Wifrw (D) 3R FE
Monetary incentives are- Work group is-
(A) Consultation (A) Formal Group
(B) Promotion (B) Informal Group
(C) Job security (C) Outside group
(D) Premium (D) Internal group
16. Tl fHas grT foslima & 18. THAT & T fGdRT FAT # TRoT 2-
(A) HRAY (A) 4
(B) @AY (B) 5
(C) = (C) 6
(D) @A (D) 7
Sociometry is developed by- Tuckman's model of group development had stages-
(A) Moreno A) 4
(B) Mayo (B) 5
(C) Monty (C) 6
(D) Marshal (D) 7
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19. TUg Tal B dHI1b & -
(A Tof g
(B) ®BIeT Wg
(C) Fffiera
(D) IWRITT I
Techniques of group discussion is-
(A)  Whole group
(B) Small group
(C) Brain storming
(D) Allofthe above
20. WHE & e o Wit 3 Tanee &-
(A) rTdr
(B) aRhId TRA
(C) 3WIP aA
(D) 3 & P el
The resource of group members depend on-
(A) Ability
(B) Personal characteristics
(C) Both (A)and (B)

(D) None of these

F-111 P.T.O.
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gug - d
Section - B
(2 marks each)
afer g R ue=
(Very short answer type questions)

Ae- 39 Wug I fh=l 376 YT & TR 2-3 Il § foikaw|
TS YT 2 376 Pl 2l

Write answer of any eight questions from this
section in 2 or 3 sentences. Each question carries 2
marks.

1. AT YOI ¥ T 3T 8?
What is meant by Administration?
2. 352l gRT Y& | 379 FT T &°
What do you mean by management by objective?
3. WY & WR B AR
Define level of management.
4. Frivem @ @
What is planning?
5. Fufom &1 et
Explain meaning of Decision Making.
6. foparene ea & o s @2
What is functional organisation?

F-111
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7. fadp<iaxor ¥ @1 M 28°

What is meant by Decentralization?

8. g ® THIREI

Define Leadership.
9. WHg T &7

What is group?
10. TH @ THRY |

Explain team.

gusg - 9
Section - C
(3 marks each)
oY IR T

(Short answer type questions)

Ale- 39 TUs I gl 3o el & IR 75 Tl # foikaw|
B YT 3 376 Bl 2l

Write answer of any eight questions from this section in
about 75 words each. Each question carries 3 marks.

1. Y&y Fa1 8? 39! faewar samsel
Define management and discuss its importance.
2. ATGAIHS TaER AisA P TR

Explain organisation behaviour model.
F-111 P.T.O.

10.

Explain the impact of power on:

(a) Goals

(b) Change

W J 39¢ faerT @ aHssel

Explain team and its development.

iR & g @ fagg=n sl

Discuss motivational principle.

fmRoT & fafdrs gBRT @ fagaem Sl
Discuss various kind of incentives.

YIS & 31T FT HeId &7

What do you understand by 'Delegation'?

JaTaita yde FaT 87 P 32T P AHIART
What is staffing? Explain its objectives.

IR I & fasia<or & aTH B FHeT Do
Explain advantages of decentralisation of authority.
HTed & faftE oreut B FEese

State the names of different forms of Organization.
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gusg - ©
Section - D
(5 marks each)
e T v

(Long answer type questions)

Ae- 39 TUg J G IR T21 $ IR AfSTE | YD T 5 3ih
3 Bl

Attempt all the four questions of this section. Each
question carries 5 marks.

1. fafdcoat & MR veusa YEmEt F Far smey 89
o A & goie BifFw

What is meant by managerial roles according to
Mintzberg? Discuss its category.

3t
OR

“waer el &1 faer & 7 6 axgeit & fFdem1” g
T P WL DI

"Management is the development of men and not the
direction of things". Explain the statement.

2. e o aRywr 5wl e w&y § 5@ T,
3R U9 AT @ faaTHT Hifse]

Define planning. Discuss its nature, objectives and
importance in business management.

F-111 P.T.O.

[16]
3rar
OR

Fofom @t ufgsan &1 gui= el s9e fafim Rt &1
THESC|

Discuss the process of Decision-Making. Explain vari-
ous types of decision making.

. TS SAYUROT ¥ FT 3T 22 e gfehar &1 guie

PHifoTe |

What is organisation concept? Describe organisation
process.

3t
OR

PR B oo fo5ar 311 e @ fibwg SoRaTd
FI TS T8 fhar ST Tbdarl” THESe|

"Authority can be delegated but responsibility can not be
delegated" Explain.

. O @ [ORaR & TwEgel ot fIRivdT vd anfieRor &

TN DI

Briefly explain Team. Explain its importance and classifi-
cation.

1eraT
OR
e & 3R figid & fovar & Twsge|

Explain Maslow's theory of motivation. Explain briefly.
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